Special Meeting of the Burt Township Board DRAFT
Tuesday, January 27,2026 -- Community Center — 3:00 PM

Attendance: Jon Babbitt, Lori McShane, Tim Jenkins, and Sara Secrest. Paul Williams - absent.

Public Comments: none

Agenda: Motion by Secrest, second by Babbitt, to approve the agenda as written. 4 ayes.

Unfinished Business:

New Business:

Fiscal year 2024/25 3™ quarter budget review/FY 2025-26 Budget workshop: Complete budget with activity
through third quarter was reviewed. Amendments to be made in the general fund for assessments and repairs and
maintenance, Township improvement increase for sale of cemetery lots and a reduction in cost for streetlights, and
amend the contractual services in the water fund for the engineering costs of Wilson Street project. Motion by
Babbitt, second by McShane, to approve the ambulance bonuses again this year at $750 to thank them for their
service. 4 ayes. Continued discussion of the water project and how it effects next year’s budget for paving of
roads and water fund expenses and the markup of fuel sales. Ideas discussed for next fiscal year; vaulted toilets,
asphalt instead of mobi mat, get the beach bathhouse up and running, replace the stairs going down to the beach,
cost of employee benefits, affordable housing and possible tax abatements, expanding the campground to the
township property out near school forest. Motion by Babbitt, second by Secrest, to approve the $7.500 donation
to the chamber for the 2026 July 4" fireworks. 4 ayes.

Other:

Public Comment: none

Adjournment: 4:10 PM Respectfully submitted January 30, 2026 Lori McShane, Clerk



